
A Greener Office: 
Buying Less and Buying Better

Alameda County

Green Purchasing Roundtable

February 24, 2016



Agenda

 Introduction: Why a Greener Office?

 Buying Less, Buying Different

Karen Cook

 Implementing a Paperless Office

Interview with Dorian Makres
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Sarah Church

 Workshop: Applying It



Why a Greener Office



…to Shanghai …and back



Paper Use Trending Up
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With Paper Comes 

Office Supplies

Insert pics of office 

supplies

Used to…

File

Sort

Bind

Route

Mark-up

etc.



Why Save Paper?

 Save energy & water:
▫ Resource intensive industry

▫ Contributes to climate change

 Save trees: 
▫ Healthy ecosystems

▫ Forests absorb CO2

 Save time & money: 
▫ Less file storage space

▫ Searchable electronic files



County EPP Policy (2011)

Buy Less 

Buy Better 

http://www.acgov.org/sustain/what/purchasing/policy.htm

http://www.acgov.org/sustain/what/purchasing/policy.htm


Buying Less, 

Buying Different



Convene a Team

 Gain broad input and buy-in 

 Identify stakeholders and champions

County Team Goal:

20% reduction in paper use

Vapor Paper Team



3 Strategies to Meet Goal

Countywide

Contract Change

Agency

Process Change

Employee

Behavior Change



Countywide Contract for 
Multi-Function Devices (MFDs*)

 New contract requires equipment set up to 

default duplex printing & copying

Benefits include:

 Less equipment needed

 Energy efficiency

 Cost efficient

*MFDs can print, copy, scan and fax



 Two vendors, Konica Minolta and Toshiba

 Available for piggybacking

MFD Contract

Konica Minolta
Contact: Michael Young

Phone: (510) 865‐7200

Toshiba
Contact: Laurie Corral

Phone: (925) 277‐2162

More Information at: 
http://www.acgov.org/sustain/what/purchasing/bids/piggyback.htm

http://www.acgov.org/sustain/what/purchasing/bids/piggyback.htm


Agency Level Adoption of 

New Technologies for Business

Tools for improving the way business is done

Benefits:

 Increase speed and efficiency of business

 Allows for paperless business transaction



“…3 days instead of 3 

weeks to collect signatures”

“…sign anywhere, anytime, 

on any device”

“…reduce off-site storage 

costs”

“…faster to retrieve stored 

documents”

Bottom Line
More efficient from a time, resource, and cost perspective



Employee Behavior Change

Community Based 

Social Marketing 

Techniques

 Norming

 Prompts 

 Commitments

 Competition



Measuring Progress
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Paperless Office
Contracts and Strategies for Buying Less Paper





Meet Dorian Makres

 Procurement and Contracts Supervisor

 10 years at County

 Achievement of Excellence in 

Procurement Award from the National 

Procurement Institute

 Sustainable Purchasing Leadership 

Council Award for paperless strategies

 Paperless Office champion



An Interview with 

Dorian



2006 2016

"Let's do 
electronic 
records!"

CONTRACT: 
Web ID 
Archive

PURCHASE: 
Copier/Scanner

CONTRACT: 
FileNet

CONTRACT: 
MFDs

PURCHASE: 
Bigger 
Screens

PURCHASE: 
Tablets, etc.

CONTRACT: 
DocuSign

STRATEGY: 
PDF 
Handouts

2011 2013 20142007



Hyperlinked Agendas



Example Handout – in PDF



Favorite Take-Aways

 The Business Case

 Thinking Ahead

 Persistence

…and the groundwork was laid…



Strategies to 

Buy Better: 

Paper



Bid Strategy to Optimize Price

 Only bid for 100% PCR

 85% of contract value is    

8.5 x 11 copy paper

Savings of 

$3.80/case

$120,000 

net savings 

in 2014



We’re Protecting the Climate

Avoiding carbon pollution equivalent to 

removing 86 cars from the road 

for one year.

Environmental Paper Network Paper Calculator Version 3.2. 

www.papercalculator.org. Based on 2009-2014 paper use 

reduction, accounting for transition to 100% PCR.



100% PCR Copy Paper 

Contract
 Available for piggybacking

 One contractor, Give Something Back

 Bid only available to certified Small, Local 

and Emerging Business

Give Something Back
Contact : Louis Schuster

Phone: (800) 261-2619

More Information at: 
http://www.acgov.org/sustain/what/purchasing/bids/piggyback.htm

http://www.acgov.org/sustain/what/purchasing/bids/piggyback.htm


Strategies to 

Buy Better: 

Office Supplies



Impact of Office Supplies



Bid Language

 Plan, developed in partnership with 

Contractor

 Based on our own list of criteria



Vendor’s “Green Filter”

County Specs and 

EPA CPG = 30% PCR



“Green Favorites” List

 Different from “Green Filter” – based on 

our specifications of minimum PCR, etc.

http://www.blaisdells.com/
http://www.blaisdells.com/


Green Product Suggestions

 Suggests green products when a category 

is searched



Consolidated Ordering

 Best Practices from one agency that was 

already doing it

 Cost savings (staff time savings)

 Vendor savings – partnered outreach to 

buyers



 Available for piggybacking

 One contractor, Blaisdell’s

 Bid only available to certified Small, Local 

and Emerging Business

“Greened” Office Supplies 

Contract

More Information at: 
http://www.acgov.org/sustain/what/purchasing/bids/piggyback.htm

Blaisdell's Business Products
Contact: Margee Witt, Owner

Phone: (510) 483-3600

http://www.acgov.org/sustain/what/purchasing/bids/piggyback.htm


Resources



Alameda County Contracts

http://www.acgov.org/sustain/what/purchasing/bids/piggyback.htm

http://www.acgov.org/sustain/what/purchasing/bids/piggyback.htm


Piggybacking Tips

http://www.acgov.org/sustain/documents/PiggybackingResources.pdf

http://www.acgov.org/sustain/documents/PiggybackingResources.pdf


Copy Paper Case Study

http://www.acgov.org/sustain/what/purchasing/success/paper.htm



Workshop
Your next steps for greening your organization’s 

office



Self-Organize

 100% PCR Copy 

Paper OR MFDs, 

Table 1 (Karen)

 Electronic files 

and signatures, 

Table 2 (Dorian)

 Green Office 

Supplies, Table 3 

(Sarah)



Questions for Breakouts

1. Intros: Name, Organization, current state of 

purchasing in this area

2. Opportunities/Resources: What is happening in 

your context (contract expiration, organizational 

priorities) that could help you move forward? 

3. Barriers: What might get in your way as you try 

to make these changes?

4. Next Steps: What is your first step after this 

Roundtable?



Report-back
Your next steps for greening your organization’s 

office



Thank You!

For more information:

Sarah.Church@acgov.org

Karen.Cook@acgov.org

www.acsustain.org

mailto:Sarah.Church@acgov.org
mailto:Karen.Cook@acgov.org
http://www.acsustain.org/

