
Appendix C 
Community and Stakeholder Engagement 



Alameda County Community Action Plan
(CCAP) Outreach Appendix



Table of Contents
Community Climate Ac�on Plan and Safety Element Community Workshop #1 Summary, February 16,
2023

Community Climate Ac�on Plan and Safety Element Community Workshop #2 Summary, June 15, 2023

Community OutreachMee�ngs

FAQ



Community Climate Ac�on Plan and Safety Element Community
Workshop #1 Summary, February 16, 2023
On Thursday, February 16, from 6–7:30 p.m. a virtual kick-off for the Alameda County Climate Ac�on
Plan was held. Thirty-one people at ended the online mee�ng. The Bilingual Zoom mee�ng was
conducted in Spanish and English with small group discussions. Small-group discussions explored
par�cipants' levels of preparedness for the impacts of climate change. Discussion topics included:
wildfire and smoke, extreme heat, flooding, and drought. Direct comments from at endees included:

• "Many older people don't have a plan [for extreme heat events] or air condi�oning [at home]."
• "Regardless of household [water] conserva�on efforts, [drought] requires coordinated ac�on by

the County and State, [and] even interstate [ac�on]."
• "Dead trees [are a wildfire concern]. [We] need some sort of removal service [and there is] no

Tree Board to raise issues to."
• "Flood zone informa�on is outdated or inaccurate and doesn't include climate-related impacts."
• "Many [disaster preparedness] workshops are held in English only. This limit [non-English

speakers'] ability to access this informa�on."

The presentation and polls results, as well as the Mural boards created during the breakout room
ac�vity, are included below.
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Community Climate Ac�on Plan and Safety Element Community
Workshop #2 Summary, June 15, 2023
On Thursday, June 15, from 6–7 p.m. a virtual mee�ng was held for the Alameda County Climate Ac�on
Plan. Seven people at ended the online community mee�ng. The Bilingual Zoom mee�ng was conducted
in Spanish and English. Par�cipants were asked ques�ons about their level of preparedness for the
impacts of climate change and answered each ques�on via a poll. Ques�ons included natural hazards,
personal countywide impacts par�cipants have felt, and what barriers attendees felt inhibited them
from par�cipa�ng in climate ac�on. Direct comments from atendees included:

• "I see the choice under land use of evalua�ng parking needs and considering using vacant lots
for parking. How about offering the choice to residents of considering not paving vacant lots and
using them for greenhouse gas purifica�on and clean oxygen produc�on, e.g., environmental
protec�on forests (Miyawaki Forests)?”

• “What do I need to do NOW to move a ball?”

The presentation and poll results from the mee�ng are included below.
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Community Outreach Mee�ngs
Addi�onal community outreachmee�ngs for the Alameda County Climate Ac�on Plan were held
throughout unincorporated Alameda County on the following dates:

• Edan Area MAC, August 8, 2023
• Fairview MAC, September 5, 2023
• Planning Commission, August 7, 2023
• Castro Valley MAC, July 10, 2023
• Agricultural Advisory Commit ee, June 27, 2023
• Sunol Ci�zens Advisory Commit ee, June 21, 2023
• Sunol Ci�zens Advisory Commit ee, October 19, 2022
• Agricultural Advisory Commit ee, September 27, 2022
• Planning Commission, September 19, 2022
• Edan MAC, September 13, 2022
• Fairview MAC, September 6, 2022
• Castro Valley MAC, August 8, 2022
• Board Unincorporated Services Commit ee, July 27, 2022



Alameda County Community Climate 
Action Plan and Safety Element Update
Frequently Asked Questions

What is the Community Climate 
Action Plan?
The Community Climate Action Plan (CCAP) is a 
roadmap for reducing greenhouse gas emissions 
and adapting to the effects of climate change.

What is the Safety Element?
The Safety Element is part of the Alameda County 
General Plan that identifies hazards and includes 
strategies to reduce and manage the risks posed 
by those hazards.  

Why is Alameda County
developing the CCAP and
Safety Element Update?
Alameda County’s first CCAP was approved in 
2014 and focused on reducing greenhouse gas 
emissions by 15% below 2005 levels by 2020.
The State of California has adopted longer-term 
targets such as reducing greenhouse gas
emissions 40% below 1990 levels by 2030 and 
achieving carbon neutrality by 2045. This update 
to the CCAP will align with these state goals and 
provide a holistic climate action approach to both 
reduce greenhouse gas emissions and adapt to 
the impacts of climate change. 

Since the last Safety Element was adopted in 
2017, there have been legislative requirements 
that enhance what local governments need to 
include in their Safety Elements. This update to 
the Safety Element will address those legal 
requirements, which focus on climate adaptation 
and resilience and identifying emergency
evacuation routes. The County is preparing
these documents in parallel to make sure they
are consistent.

Does the CCAP include the 
cities in Alameda County?
No. This CCAP only includes the unincorporated 
areas of Alameda County. Many of the cities 
within Alameda County have prepared their own 
climate action plans, or are in process of doing so.

What is the timeline for
this project?
You can view the project’s timeline on the County’s 
website: acgov.org/cda/planning/ccapse.htm

How can I participate in
the process?
Sign up for periodic updates and announcements 
about upcoming events at the County’s website. 
You can also provide feedback on the draft 
strategies to include in the CCAP through June 30 
on the County’s Consider.It website. Project 
information can be found by visiting
acgov.org/cda/planning/ccapse.htm or
scanning the QR code below!

Tell a friend, family member, or neighbor about 
this project so that we can develop a CCAP that is 
a reflection of our community. Thank you for 
taking the time to be part of the CCAP
development process!  
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REACH Poster Activity Comments  

Cherryland 

CV Library  

FamFest 

SLL Library  

Note: (?) = the word was difficult to read, unsure if it is correct, xxx = illegible written text  

Note: color coded by location of engagement 

 

Buildings and Energy 

• More trees, preserves ground water and protects shade/xxx 
• Make at-home solar and battery storage more affordable  

o This was an example sticky that had “second” “third”, “fourth” and “fifth this” next 
to it 

• Less factory waste 
• AC use a lot of power 
• About control not the earth 
• Incentivize home upgrades like attic fans vs. AC to reduce energy use  
• White roofs 
• Use more wind or sun power 
• Don’t leave water running 
• Houses must have water or solar panels  

o Spanish: Casas deben de tener agua o maqnnas (?) de paneles, solares 
• More solar energy  
• Everyone should affordable solar 
• Free solar panels  
• Better access and rebates for multifam rentals (?) and solar battery storage  
• Solar panels 
• More gardens and parks 
• Use electricity when needed  
• More xxx low cost loans for energy upgrades  
• That solar panels are xxx 

o Spanish: que los panels soles seas mas pejos (?) 
• More ways for the bicycles  

o Spanish: mas vias para las bicicletas  
• Shade trees at ea house 
• More lectures about climate change, thanks 

Transportation and Land Use 

• Carpool 
• Go EV 



• More National Parks 
• Edible “forests” fruits/nut trees for gleaning  
• Improve safety on public transport cleanliness and make them more fun like food music 

events 
• Less urban sprawl 
• Electric cars use child labor for lithium mining 
• Your electric car will zap you with EMPS 
• Carpooling 
• New construction should be accessible by public transit not just cars  
• Stop flying 
• Provide money incentives for people who regularly use public transit  
• Provide incentives for small businesses that source products locally and reduce 

emissions related to transporting goals  
o There was an arrow pointing to the backside of this note 

• Electric car chargers 
• Kids that go to school should get on Bart for free  
• Rental scooters and bikes to encourage less car use 
• Electric vehicles = zero smog 
• Bike lanes please 
• Electric scooters 
• Less pollution with cars 
• I feel like when it comes to transportation and gas, you can maybe build a solar energy 

car, however when it is xxx you can put in xxx 
• More trees and more water 

o Spanish: mas aboles y mas aqua  
• It would be very good to put electric cars and trees 

o Seria muy bueno poner carnos electricos yinas arboles 
• Shuttle from Bayfair BART to regional parks like Lake Chabot  
• Check car for smog and license (?) 
• Electricity from solar panels for cars 
• Bike lanes (protected) 
• More zoning for parks and walkability  
• There is very little transportation for the children  

o Hay muy poca transportacion para los ninos 
• Zero emissions vehicles  
• I think kids (?) should get on bus for free 
• Walk more 
• Ride and bike 
• Plant stuff and take care of them 
• Reserve areas for nature instead of urbanizing everything  

Water and Waste 

• Take short showers 
• Use less shower time 
• Pick up litter you see 



• Don’t leave trash 
• Invent a way where hot water immediately appears on tap 
• Collect grey water at home and use toward plants 
• Have a better recycling system  
• Help clean up the ocean 
• Reduce plastics 

o Spanish: reducir plasticos  
• Recycled municipal water programs 
• Produce less trash 
• Less garbage 
• Motivate people to put their garbage in its place, not on the street 

o Spanish: motirar a la gente a poner la basura en su lugar no en la calle  
• Improve garbage, reduce garbage (?) 

o Spanish: Mejorar la basura, redusir la basura  
• Cleaner  

o Spanish: mas limpio (?) 
• Not wasting as much water 
• Clean water  
• Protect our intermittent creeks  
• Less trash  

o Spanish: menos basura  
• Less trash recycle 

o Spanish: menos basura reciclar  
• Use reusable water bottle and other items  
• Home composting 
• Reuse creatively 
• Plant water-wise gardens 
• Trees and native plants 
• Reuse clothing, no more fast fashion 
• Ban plastic use and find alternatives  
• Showers less than 5 minutes  
• Plant more trees and a cleaner beauty without garbage in the streets 

o Spanish: sembrar mas arboles y una lindad (?) mas limpia sin basura en las 
calles  

Health and Equity  

• Increase lost tree canopy and save existing  
• Stop war it pollutes the earth 
• Stop using chemicals like RoundUp poison in cleaners 
• Give everyone money for a house and food  
• Restaurants with leftover food should donate/repurpose 
• Have doctors and medical services more available weekends and nights (not business 

hours) for people who can’t leave work  
• Habitat loss = native garden, solar, creeks reduce flooding (?) 
• Uplift needs of unincorporated areas in air quality conversations  



• Cleaner air more gardens  
• Cleaner water less air pollution don’t trust government  
• Stop wild fire 
• Stop polluting the air 
• Community farming  
• More trees  

o Spanish: mas arboles  
• In public areas put 3 different bins for garbage  
• Women need more good jobs (?) 
• Eco club from san leandro high school  
• Do not use plastic supply  
• More gardens  

o Spanish: mas jardines  
• They should lower our rent  

o Spanish: que nos deben de bajar la renta  
• Eat plant-based foods  
• Help be healthy forever 
• Go vegan  
• Eat healthy  
• Eat organic  

Center of Poster (all)  

• Just adapt, change your habits  












